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To: All Staff Members 

From: Jim Forman, Executiv·e Secretary 

This is a short memorandum concerning the f~nancial situation of 
the Student Nonviolent Coordinatin~ COTlHTlittee. 

1., .Pay raises, in the state ;of JI,1ississiymi: ' Following the last 
st,ciffmeeting at ''laveland. :1 made the decision, in consultation 

' wi th others ,to iIicrease the pay' scale of all peopleiJl 
Mis·s issippi from ten 'dollar~ to twenty dollars. ' Some 'people 
in that state ' .... ere already teceiving twenty dollars. There 
was s6fue criticism at Wavel.nd lbout: the £act that so~e staff 
people . in ' Arka,nsas \<Jere eetting t\'1enty dollars a week and some 
in Georgia. I · think it should be knoNnthat all o:f us have 
beencancerrred. ld th __ th~ ' -=Tlay~ -..Situat-i.on.-_in . ~,1Ls_sis.sip_pi"-_ ~There_ ,_ 
was once a time llThen ·the ·tendollarsa week was suppa-sed to be 
money th~t ~. person could do whatever he wanted ~o d~ with it. 
Food and lodging ".i~staken care of by the loca l projects. 
Then it was found that some people were not able to live off 
the · ten da~tars a ",eek betause they Here moving around in the 

. s'tateanchadto' buy their food. So there 'vas a mixture of 
the twenty .and the ten • . NC)\\I'l<J,e had tried to make it all twenty. 
Jesse Horrisinforms' methere a~e DOl., 'some people in Hississippi 
who feel that this should not have been raised to 1I;noJenty dollars. 
So therefore, at the Mississippi staff meetinp: this weel(t~n.d, 
thisquesti9n \fill be ' discussed _by those ,.,hoare getting the 
pay c:he.cks. Idonot know itheoutcome, but we haveah.,rays 
6perated on the basis that l if anersori does not need,as much 
moriey as the next one he h.s informed us of this arid w~ have 
adju~ted his subsistence. II refer to the pap~r I submitted on 
the pay scale at the last staff meeting for further knowledge 
as to hQ~ the pay scale arose and some of· the difficulties 
in admil}istering 'it. - : ' 

i - · 

H'PLICATIONSOF THE ACT: ~1ost ' of all it bas- in.cre{l5r~' }he pay­
roll of the Student Nonvio:1ent Coordinatin~ Committeeto ~ 'Point 
wherGwe nm' are s]1ending ~ 15, 000 every.two "leeks on salar1es. 
ThIS - means 'p1r;-anrr--a-rnonfnl~lRat -s-o-ineoriehas -fora-ise -- for '.-. --,- - ----
subsistence in the oTl!aniz;ation. This does not count project 
exprenses and 'the gen~ral lover-head involved in, a movement such 
as lITe have: cars, telephdrtes, travel,. rent, etc. Allof this 
means that the Atlantao.£f i ce and the Friends of SNCC and you 
must ere at ively £ind more vJays ' to meet the increasedexpendi tures 
and the prOjected budget of 1965. I HOPE EVERYONE TAKES A LOOK 
AT THE PROJECTED BUDGET FOR 19.65. 

THIS ALSO HEANSTHAT IT IS QUITE POSSIBLE TO NEET THE PAYROLL 
' . FOR · THE MONTH OF DECEMBER i 'mIT ALL STAFF PEOPLE NHO READ THIS 

MEt·10RAN])UM**ACIWSS THE BOARD**mu'st be prepardd to tl,ghten our 
belts and . to realize that lin the month of , January and thereafter , 
it may be nec.essary to CUT ALL SALARI E'S' BY ONEHALF DURING A 
PARTICULAR PAY PERIOD. TIllS FACT DOES NOT ONLY RESULT FROTt1. THE 
INCREASE , IN THE SCALE TN HisSISSIPPI, BUT. TO THE GENEBA,L 
EXPENDITURES OF THE ORGANIZATION AND THE LACK OF FUNDS THAT ARE 
COHING INTO TIlE ORGANIZATION. 

TI-IE SITUATION Is gra~e~ but it does notme~m thatwehhall not 
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o,!,er~ome. I just want to pr;epare people for what is possible 
wlthln a.month so that peop~e will attem~t if possibl~ to save 
a few cOlns ·here and there and to dig deeper into the community 
where we may have to live a~ we do but in a greater sense. 

II Some Job Descriptions: 

A PRAilUAHALL is nOl-! serv~ng as OFFICE HANAGER. in Atlanta. 
She should be considered l ~s the pers6n in charge when you 
1Ncmtto solve a ptoblem~hrough Atlanta • . This does not mean 

, that ' she ' Will. ' no.t refer tou to this per~~n .or that 'P ... erson 
but all of us chould kno, there is a persoh in Atlanta ' 
to whom we can take our prohlems. In- her absence and 
assi~ting her, is primar ~ ly , RUBY DORIS ROBINSON, 'who is 
servlngaspersonneloff i-cer . N01'! IF THEY ARE TO FUNCTION 
they must have the cooper ation of all of us'. ' ' ' 

I 

B COURTLAND COX will be tr~veling around to the projects , 
working especially on th~ Challenge and try i ng ' to feed back 
i~to the AtI~nta office,1 primarily w~a~ ~s going on in the. 
fl.eld. lIe l'HII not haver any responSIbIlIty for the operatlons 
of the Atlanta office, hut will he called upon from time 
to time to do various i~ings in the organization as will 
all of us. 

C IVANHOE DONALDSON is serving as the ADHINISTRATIVE ASSISTANT. 
As such, his duties cannot be defined precisely because he 
is trying to make the wheels of the organiiation rUn smoother 
and this means from Ne\V' York to Podunck. HOWEVER, I guess 
you could call him BIG CHIEF BijREAUCR.ATIC HANG-UP ~ 1AN . 

D JOHN LEWIS, has arrived lfrom Africa full of enthusia~m about 
his trip. He will move 'also from area to area and has a lot 
to say about Africa. He has indicated that he is wi l ling 
and \vants to speak to ptoj ects in the field even at mass 
meetinr s about his African experiences . 

E Since l,javeland, I have tri-ed to "ta.ke it easy in A,£lanta. 
I feel much better now. I feel my strength returning . , . 
Ho~vever, I am greatly concerned about the finaricial situation 
in the organization. I have experienced the fiustrati~n bf 
all of us when there is no :money around and therefore, am 
working in the area of fund raising trying to see that we 
don't eo broke or incur[ hugedebts. This may ultimately 
come, but all of us shopld be involved in this - hence 
the purpose of this memo. Necan postpbne that day i f we 
creatively plan and put to use the resources we have. 
REMEHBER WE ARE DEPENDENT PRH'IARILY UPON PUBLIC CONTRIBUTIONS 
FOR SUPPORT AND THAT SUPPORT i'!ILL Cm·1E IN PROPORT I ON TO THE 
PROGRA~iS IN WHICH l 'fE ARE INVOLVED AND IN PROPORTION ALSO TO 
OUR EAGERNESS TO GO OUT AND GET SUPPORT FOR WHAT WE ·\RE DOINC 
However, I hope to leave Atlanta sometimes i~ the middle of 
December and stay away until the next staff meeting. During 
this time, some of the things lie have put into motion wi ll 
have dndergone a hatching period. By that time it will he 
necessary for me I think to spend a considerable amount of 

----,tiJJl? _ 1? New York, where there is more money to be raised. 
-- .-~ ---
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Incidentally, Betty Garm~n is working hard:"on' ,:ftin'a rai'sing. 
: . S~~ ha~ ~~ny pro~~~ms ft~~ ~11 of us ~hould cooperate with her. 

"/~'t 'i ' ~: :F;na~2'~~~~rni~~'e:'e' ;' : ::; ~-/" ': " ',': ; . :'·!: : . :'.;-""''- , i, , , : . .. . 
: !., : ... .. .-.:.. l : ~ : .--. ;. ~ ' }"_ ~_ ... '. ; • _ . . .:_ ~ '.... . . 

. .. _ • • f '. • . -"; ' '-~~ ~ ~ .".-.. ". :~:r ' , ~ : t.: " ';'.. - ~ ." ". . :' ---. -: ~- : -." ~' . -. -. 
" T:ne'*~ }h.a~ :·J)e.en: ,,·e~·tahl fS'hed ".a- ":Flnance ' COimrtitteec in:. thei

. :i.;t lanta 
I . Off~,te~ " composed ;;':O~ : ;~!at-h.ia ;·'j:la]:r ,,~etty. i _Garinan" ' R,{lhyJ)orj s _ 

?t_ Roblnson,. and Shess1e · Johnson-. ' 'fh1S ' c-ommit~t.eeis ; <;:halred 
by Prathia. It will meet periodically to di~cuss ~he , state 
o~ funds in th~ organization, the request for ~\1nd$, the-
1~111~, .to qe.pa,l:04, . ~nd _ JT) ly q~L B,~ .. AC<::ESSI.BLE .TOALL THOSE 
IN TUE .:FIELD .:J'fIP.OPGH . GfJANNJ"S1"HAT ' NOl'rEXIST. "; IiOY'IIWnR., ~ IN 

· . ,EFFECTTHERE ',j\RE , THREE'-'TRAEtERSTO ·:.THE·:' COMf'HT'i'EE ' ;l'HOUGH 
. _. :Tf!;EX ~:N~JLBX. -.qfF.t~.~9 :1:i;~n~,t~ . ,: ,, ¢&~mR:tJI~J:;JD, ' :I-VANHQE', AND ' JOHN. 
' . l'lHEN ' THESEPEOPLE-,am,1E" YOU '" WAY. ,OR': EVEN' 'IF:-, THEY'?DO~f..tT .. : ~ i 

: .;·aji,d '.' y6u .~-r}~~nt .'.th~Jll:, )-; · ~··~ 'O i~ . y jjo~houTd c~ll Pt a thl~ ;:;~lld : .): : :': 
. 'telL. n¢,t YQll·want ;t!J. , ~ee~ : .o:e · ; ofthel1l ;: t·hottghyoll~' Shou14 :'< 
. dis'cuss the \ nature' of': the. business ·.\~:ith :n~r ' bt3'tpalils~ " she ' 

· i : . ~'i:f,1.i.t' . be : ;~b l~r :fo,, '~~'Iy,¢ ': .. t:h~;., J!t<?~le~, .'ft<>m :A~;L'~p.'t}i : ~7·'. i ,b.~Y' i 
. s hou 1 d b'~ ,!.o ld~ . 9'f~ .~~X : ad~; H~-s~ rat'l"e) p~rs qiql¢ l ,t p['J: ; oth.~ r 
: typ:~ , .. ~f, pr,<?pl.ern.s 'r9,U,: rn:at be :, hav:~ng :~hd. , they w~l1. :,ti-y: ~ tQ ·· 

.s~~.v~ . th~t:n~ '" ~ . i '. 'U , . " ' ~ . . ' : . ; ,·: t . 
~ '. ''- :'~ : . ~ 1:'·1' . ... . .r,~ ·' .... , ~ : . 

~Y · .' ~il.'. : L~~~. ·TJf1ce~~C! . ",; ~' : .. '.;'~ ' .... .. / '. i , :;' · , _ , 

i'l~: ar'e :' swooiHl1g alJ :oV'er ,the': co~nt'ry ·, · in' ~nd !o~t : oi' :c;iiies J 

spmetime.s \"'he~:'t\r'e,:'ge:t : there we ' sitar-ound· aIr.a~ywaiting 
" ' ~ ~· fQt. .'\i'h~teve( ~it!. i~ ,. wea·re to "<!o ' to ·be. q:'on,e: arid , ·then. ~o:metimes 

,. we w~itfQr ' tt'lO ' days -~The':-situa-t'idn ·is. not alllhat , Q~d, 
· :. ' :but . \iT~ have ' s!ieh:! "over ' $ :7o .,ooo 'Ior. c:ar·s~ artd \1e ': ::f~e -: s ·f;il; .l 

. t:ryirig·. to> ~etsoine Freedom G,ars ' antg. the · ,SQUlt,h';. .That ' means 
'- , ,)~~ ,she'ul d :ha:v-e. S:O!REVi ca rs f ayai I,a b 1't~ . for travel ' t() ; ~qnt'~'~ p;l ace s 

. espe~i~l~y' ·to , l\!as~ing:ton :i the $eat 'of"polit~ical- ilite~est. 
: NQ:~, Uhrerii, LJllyis rio '. ~bng~r responsiblTe_ fort~~al1~horization 
' . 'oi 'Cii',rpl.ane- ti.ic!<ets . ', : The . 61'1lype6pl.e'. . li~h'O can :a.1.i:t:h()r'izeair­

plane ticket 's are John L'~l>Jis, ' CourtlAnd: Cox; Ivanhoe Do'naldson, 
and Prathia-·il~11-~ '.' .. The!" e - a l'-e·' ~:fo-l?mr-~t::ha~ . ~h-a¥Eh~- l1~ ~cf-f-:Ll..e-d .. .au.t .. .--. 
·b;e·fore :th'e';ticket. i;ir:tttkt:·:' :"Lavern, 'Lilly; - ··· will: i.$·$4,~ ; orie. 
So : whert' yoli ~ areasked 'where and'(.·;hyyou. are "going ' and ,who 
authorized it and is there not anohher '\lay you call g~t : there f 
it is all a part of the drive to cut ~ ·ba.ck :orl. exp~mseS, fjO 
'that . the pro3ects and the personnel can get their money_ 

: . '~-... ~ - ~ .'.: .. : ,:",: " >._~ _ - --~-: ). --. . ' :~.; :~ . ~ -.:" '; ' -',: -:}- , . -~:> .... - I~_~; ; ; .,,;";'.:~: :_ '~ .. , ·1 .. ~-. . > .. _' __ ::. ' : -~: ';::: ' .,~ ,.: . : ... _ 
V; · Persorinel~".'· .c,;:,; ., :,".~ : ; ' : . ~:,-' <:,~.,; . , c, ". , 

, • .0:- ;'~ -.t- , -," : ""-: ~-;. ... ~ . - - _ ,_. ;," . _~.:". ', 

, "Except in· rarEF·ttlSeS ~l v.e'ry: ·· :~ ~~re ;:A.re .::wlll ·:·nQt , add :< any 'ne.l-'i 
, peopie : ;t(jour , ·st~ff .i" ft - seems -w6 ,:have .'- tO find 'cmtMher;e some 

· " df , ~those 'whoqire ' On 'OUF ' staff ;are ; now i. at ·,:·bhis .l!loment. : \·Some 
. ' ·:p~op~e are : iii ·~ lildiftg :;; some ~ ape ,' in . trairii.rig ~ ·,scmle ':are :' . 
" recuperatifig '~ :' some are !.v3:cationiilg- ;"cats : are ' fll~over .. the . "lace ~ ' AI50; · theca:tnptis .;>travele'Fs ; are\;rorking -:ha,rd getting 
" young . black · stude~!s . init~lved :' i~t'he o so~~n. .•. '~ ·lJ.?ci~1J -a ': ¥o~d 

,:;'-"'j911 , : hOl'q~»g 'J::h·¢,' .f:l::t.st,: '; state ! COIi£eT€~t.:tce "'1D ; U'ilmpt~~ ' , .th,1s,'week­
""/ end ~ . ":we ; h~",e \tO':IlTogram'c;for ' tIle' '~c.omlng ; OU~ ~ ' o'f :~Eli()()~ :'9,f 
, . "many ·i)·f ·· 'the ts'tu'deftts -·' ahd :that :,meanswhe;:re · dp ,. weget · tnemoney. 

~-~ .... - · o:',. ~ . -- j . ~ -: . • · ~ :!.t .. ~ ;~ .~·>_ .. · : · -j2 :~ .• f·~· ~ .· -:';- _ ;: .: .~ j: -:;:~: (-:.- .":.:) 0 ~--:;;:.};::;:;-- , - __ .--,: ·. !o---::·.~':.'.: 

; :. " ~. ' . 
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. ,vI : .. ~ Th~ , .Bui}.4ing: . r . - : -5: i . • , :~--- " ~ 

. , .- ~-; -;"~' . " . . ~ . : .~ -::~: .;... =: :.. ; . .' '- --'- r • . _ '. 

l'!e should knmv something about. the building near th~ eriA of 
the month. I am personally working. on some plans for the 
raising of that money - 1000 people ' i~ gi~~ $100 for ~ri ' 

.. $duc;at~Qn.a+ , .~n .st.i:t:ut~, • .. ·; f.ree4olTI .. J?o:n~s . ~speciq..lly ; , JR . t.heSouth • 
. ; ~40Fe · .. c~eatl.Y~ : plans . on the , rlra\l!ing .• boCjlrd:ju.si ·w.aitiiig , for 
, t.he· ci ty ~ totlfi(l:il ·, to make i t.'s decision • .. ·; .... .. ,. . . . . ' . .. 

.. " .. -. -. -." . .. '-". '-" -. ,; " - ' . ..... . - " ".: -.-.;, '. ' 

:;VI I ~q!l!,;s " !:'; . ~,:., " ,J' , : . ~~ :c , .,', -:', J "': .. . '. 

:" .. - . -. ~ - ~ : .:," __ :": .... :. -,: . ~ :, : ~. :.: .. .:- ; . > .~: -:. :. ' _.' =. ,._ - ,:' . _'. . . ". t ._. ~ --: . 

TtyERE', IS; NO Dotnn THAT "THESTAFP: IS t~AStING THE .· RESOURCES OF 
TH{S, : ORG~NIZATlbN: ; 1;HRQUGllI'JE" :f{r:SUS~ ;Qf CARS. ,: c, FOR ;.INSTANCE, 
O~E · S'f.AFF .. ~1EJI;H3ER , NAS "D.R;I YING FITHOllT AT ~1CENSlL . WfIY:, ALL 
OF. US'~9ULD ;ASK! JtlEN, HE I1ADAN'.,ACG,IQENT, ;ANPI?AID ,:FOR tHE 
ACe I DENT 9;lJT · OF BQND jo.:19~!EY:,. FRQM A.ty9THER.J?LAC¥:~ >; T~tBN ; i. ANOTHER 
STAF.~M:EM~~R Wi\§. mnVI,NG .AND .. HAD .A,.N A-<;CtDENTdYUICH ,COST :'us 
$·3.0.0. ,. :.fRYING TO I'NSt1RE G4B..S., .- : HE.; FO·l)ND . T~JJ:\T .. THp ; N!MES . OF SO~fE 
PEO.PLE. THEY:)lfER,E .SIJPPOSJ;:p·.,JQ,: BF , lNS1JREp ~~~ · . PIP NQTI1AVE 

.. DRfVEl{S J.IG::e~~~S • . TUE}': REPLJEP :9;UEy>prp;. N9t ., !<NQ1;' ;rUl!X '; OSHOULD 
HAVE . THEM OR XHIlY HAD NOT·.··GOTTEN., AROUND TO .t UEM! .'.; ... 
'fHeM, " ALL OF THE STAFF SiIOULn NNOk TitA! JESSIE · IIAV.·RI$:cJ~( IS 
NOW IN THE GULFPORT HOSPITAL SUFFERING FROM MANY AEi.MENTS 
RESULTING FRO~·1 AN ACCIDENT. IT IS BBt.IEVED HE, BLACKED OUT. 
ALSO, WE ARE GOING TO HAVE TO PAY A LA.,:.'YER · SOt.fi( $3000 in 

,order to handle his c~se. . . This d.o,e.s not mean , t .here .• ~lTill 
i;tot ,b.e ?tberexp,eIlses in: tlle c~se.: of.; Jes:si.e.:. · ," ': .. :~. '.: 

. . L. N.QJV' an .... Y: t.·. inq .. uir . .i. e;~ co.n .. c. er.,ning ... ca.rs .. f .rom ..... thiS.- ,po.~~t, .. on . . s·liould 
7- .~~ ' referred :t.o.........RJJJllr.-D.!)T·i s ,R,.0J21nsmi. • . .f,\i..SOAJNY:·NOVBfv!E1';JT .OF 

.' CARS,. OUT. O]fJ , THE STATE ·WHERE . .THEY . ARE LOttAT.ED HUST BE CLEARED 
_ THROUGH H~R • .. :. , AL~£f\ rt ~ ~:lJJSJ .; ;13E ' UNDU~STOQD::.: .B'ir'.·,ALL<THE : ?T~J~F 

. . '. THAT SOME·, OFTI!E · CARS THAT; WE NOH. . HJ\Vll,.IN MISSISSI,PPJ .H ILL BE 
•. SHIFTEPJ'O OTHER .PROJECTS.,, · ESpE<::JAl.i.Y th., SOUTIIWFst. GEORGIA 

.. ' l·!HICH . IS ! OPERATING: WjTH, THO. · CARS, AND WE AT ~ THIS NO~.fENT. ; DO NOT 
.. fIAVE .NON.EY ,TO . G.ET , tI!E~.1 . ~NY .. NE1~i CARS. AND . ;rHERE,· ARE: P'RO,1ECTS 
. AND CQU,J;-rfIES IN r.qIss:rS.s~PPI WHE~f YJE.J-lAVE TWO,: A~D Tl}RElf 

CARS • .• TgU?IS., NOT RJ:GU1r • . '; . ... ,. ' . . .. :. 
I~·CIDENTALLjY·, .• L HAVE. JtJ.$'P ; AUTHORIZ.EDTHf, .FATJ-IER , OF BIL~ . LIGHT 
TO ENGAlbEIN A$ 5,0,000 ··canwaig.p. to ,rai;$e ·Jll9I;ey for cars • 

.• '" . - ; " .! . . ... - : . 

-':. ; ,.-- ". " . 

The '~~w' YoikFf'ie~d~ ~f gUFc '~e~e : i~pre~~·~d· ·b~ th~ " Field 
Reports of this organization for the years of.~.9,,6..l~19·63.' 
So they decided to put an artist to work to.present a . 
Garneige" Uall dbeneifit· ,where. FieJ.d ' R,y,p9-r,t~w~1~ :pe dra¥1atlzed. 
Howeve~~. tbe,y: found " theJJl~el yes s:b.ort. o£., T;eports . forl~64. . 
The, :r.e·as·onof.A:O~rS~·J': j,s;.that iJl th.e !~tlanta. ,"office <there J.S 
a shortage . of rep9:rt;s ,. ; Th~rea.re. ! manY :l'[Al'Sl ine, report,!'. but 
this is not the, .k;in4 Of "Scl;l1;J:stc:IoI+t:ine 'i emp!.;io~.a,:L. " and . ,p .sycholog-

· ical. r~ports ; thatwe , .neecl .• : . We, ha:veb,eengett~ng .good. ;r~po:ts 
from Arkansas andfr-omHa:ttJ.e,?hy.:r.g: • .. Ruby , norJ.s.J':~ T,e?pons l.ble 
£o~·~ · pe:rsonn~l '. and, . s:l1~e ,:will insist with; Y911rdeept($t. ~o:.opera t ior~ 
thart ' you ,:write .. ,he·r. .. abQllt· ,w:hat : .yOl,l. :~r.~ . ~o l:ng,! •. ,. ThJ.s 1S : ~must • 
T.h~ : .orga,nization ·h~s 4.:histqryo-:t:\ wrJ.; t,l.ng : p:ndt ~'Ome . o~ . .-the 
people who write better than others must get wJ.th them and 
help them to send Field Reports. If the organization is 
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is going to survive, it ~eeds many things and Field Reports 
are one of those necessities. 

IX 

I would just like to saY i trhat the organizatiion is somewhat 
under attack. Wilkins is talking about COFO, critics are 
talking about the trip to Africa, contributor's are 'worried, 
funds are getting low, w~ are still in limbo though we are 
emerging a healthier org~nization and new creative programs 
are just swirling in the minds of all of us, but we must 
stay ' .... ith the people, dig deep into the communities where 
we are, gain the respect of those people with whom we work 
for our problems are theirs and theirs are ours, and it 
is only together can we further make sotial change. 

X 

WE SHALL OVERcm1E! 



Telephone (includes national wats line)---------- 36,000.00 

Office Maintenance (includes $125,000 for bldg.) ~~14 0,000 t0~ · 

Travel----------------------------------~--------- 50,000.00 

Equipment for Student Voice---------------------­

Postage (including bulk mailing)- l --------------­

Office & Printing Supplies-----~-----------------

30,000.00 

22,000.00 

40,000 . 00 

Field Project Expenses (except t.n ss~)- .... ---.: ... ----:.--- 55,000.00 

~lis,s.;iSs J. p:pii Pro j e c t s ( 3 0) - - - - - - - - - - - - - - - - - - - - - - - - -12 0 ,0 ° 0 • 00 

Car Purchases, Insurance & Maintanence----------- 65,000.00 

Conferences, staff meetings & Retreats----------- 30,000.00 

Legal & Other Professional fees------------------ 5,000.00 

Contributions to Victims of Violence & Other Worthy 
Causes------------------------------------------- 10,000.00 

Hisce llaneous: incluaes Promotional ~laterials, 
Subscriptions, Medical Expenses & Fines, etc.---- 25,000.00 

Scholarships------------------------------------- 5,000.00 

Reserve Fund------------------------------------- 100,000.00 

Total $lJ15 3 ~·OO O.00 


